Informal meeting of harm reduction networks

August 7, 2008

Participants (most participated in parts of the meeting):

Graciela (Intercambios), Caitlin, Kyla (Youth-RISE), Rick (IHRA), Nadia (SIDC/MENAHRA), Stijn, Jason (INPUD), Shona, Raminta (EHRN)

Issues discussed:

1. Updates from networks

2. Upcoming Harm Reduction Donor meeting (initiated by the Netherlands)

1. Updates from networks

Eurasian Harm Reduction Network (EHRN) undergoes internal management review and its Steering Committee will meet in September to address this, as well as broader structural issues, strategy of the Network, also interlinking with the initiative of Western European Harm Reduction Network. EHRN recently started to work more on the issues beyond HIV, like overdose, hepatitis C, female and young injectors. 
Intercambios works on addressing absence of operational network in Latin America. There is an opportunity to use the upcoming regional consultation on harm reduction in a few months. There are concerns though that the donors might try to initiate the harm reduction network and it is important that this mistake would not be made again. UNODC, who is one of co-organizers of the meeting, will be asked by Intercambios to bring local harm reduction groups, so that they could have a pre-meeting and discuss networking issues. In meantime, Intercambios is playing some networking role (distribution of information, translation, coordination for such initiatives like UNGASS/HIV, Beyond 2008 etc). 
Intercambios is interested in learning about the structures and decision making in other networks, which will be important part of discussion in preparation for regional harm reduction network, as these issues are usually very sensitive in Latin America. 

Youth RISE got their funding and started active work 6 months ago. They managed to establish an international working group (of 14 people covering 9 regions). 140 people have signed to Youth RISE. Now they are overworked and lack of funding. 
They have participated in a number of meetings with initiatives of highlighting youth and harm reduction issues, also produced fact sheets (in partnership with the World AIDS Campaign). 

One of the challenges now is to address administration and future funding. IHRA is currently their host organization which administers funding and they will discontinue this role starting from March 2009. Funding for Youth RISE comes from DFID (through IHRA) and very small targeted funding from UNICEF. 

People suggested trying to get consultant for addressing administration and management, as well as writing business plan for Youth RISE. Such agencies like UNICEF, CIDA, Ford Foundation could be addressed to get support for hiring the consultant and outreaching donors.  In terms of hosting, one of the options is to address Canadian HIV/AIDS Legal Network to help with this. 

Youth RISE will make one-pager to document what they have managed to do and directions what they want to do next. 

INPUD is registered as an organization for one year already. They are dealing with structural and growth issues.  Currently they are working on revision of the legal statute; this process is guided by working group of people from 5 continents.  One of the objectives of the revisions is to allow regional and thematic departments. This should help INPUD structurally and in their fundraising.  

IHRA’s funding for INPUD was promised for three years in total. The first year has passed and the new contract is proposed by IHRA for 0.5 year only, which was not expected by INPUD. 

INPUD needs more funding in order to hire staff, as currently the growth and structure is completely underresourced. 

Like Youth RISE, INPUD needs technical support for fundraising (including writing a business plan). 

IHRA’s assistance on fundraising and structures?

IHRA suggest both INPUD and Youth RISE contacting Jamie for help on fundraising. 

Idea for the next IHRA’s conference to organize a skills building on fundraising and maybe other event on networking and structures.  IHRA/Rick will follow up on this. 

2. Upcoming Harm Reduction Donor meeting (initiated by the Netherlands)

It is important that all our networks prepare for the Netherland-initiated harm reduction donor meeting.  A number of possible ideas for preparation suggested:

· possibility of one day pre-meeting by networks to prepare for the donors meeting (possibly followed by reception with donors)

· preparing presentation and briefing paper for the donor meeting

· presentation could show added value of networks

· reflect networks work and future plans

· outline harm reduction priorities (for funding also)

· highlight need for infrastructural funding for networks

· Black Poppy could help to make layout of the harm reduction networks’ paper (editor@blackpoppy.org.uk) 

· collection input of networks concerns, perspectives on donors work and needs of networks and harm reduction (via survey; Rick and Jason to draft a form and suggest to finalize the form by September 7)

